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A message from the Director of Finance
I am pleased to announce that MBHO received its fifth consecutive clean financial
audit opinion. The clean opinion is the culmination of a very involved process of
financial record keeping that tracks thousands of individual transactions. MBHO’s
fiscal year runs from July 1st to June 30th. The process involves the generation of
financial statements which must be in conformance with Generally Accepted
Accounting Principles.
Fiscal Year 2016 was a very challenging year for MBHO. In Fiscal Year 2016, MBHO
reported a bottom line or change in net assets of ($51,000). MBHO reported a
change in net of assets of $130,000 in Fiscal Year 2015. The loss in Fiscal Year 2016
reflects the challenges that we as an organization face as we operate in a challenging
and ever-changing landscape.

All E-mails:
@mainebehavioralhealth.org

Richard April,
CMA, CFM, MBA
Director of Finance

MBHO’s revenues were $2,676,000 in Fiscal Year 2016, a
decrease of $135,000 from Fiscal Year 2015. This was
primarily due to the implementation of our Behavioral
Health Home program. The Behavioral Health Home
program differs from Section 17 Case Management as we
bill a flat fee per client per month verses traditional Case
Management services where we bill by units. Given the
challenges, MBHO’s employees did a fantastic job with
transitioning clients into our Behavioral Health Home
program and making the program work for our clients.
We hope to see this program continue to grow in the
future.

Mission Statement
Provide evidence-based
services leading to increased
quality of life through
research, advocacy,
education, operated services,
and participation in public
mental health policy design.
Vision
By observing and analyzing
functional relationships we
can build our environment to
support our needs. As we
catalyze change, based on
what we know works, we can
grow by building personal
relationships that are
meaningful, stronger, and
lifelong. Our vision is to
increase control over our
environment and build a
community that is supportive

THREE

In Fiscal Year 2016, 75% of MBHO’s expenses
consisted of salaries, benefits, and employer
taxes for MBHO’s employees. In other words,
compensating those who provide our
outstanding services. A 75% ratio is typical for a
nonprofit organization operating in the service
sector. In this industry it is important to keep
expenses in line with the revenue MBHO brings
in. MBHO has been very successful in doing
this. I want to thank all employees who have
helped MBHO to save money in big ways and
small.

If you or someone you know wants to receive ‘The Right Treatment; the First Time’,
please contact MBHO at:
49 Oak Street, Augusta, ME 04330 | 30 Leavitt Street, Skowhegan, ME 04976
Phone: (207)-542-4301 | Fax: (207) 626-8312
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Program Effectiveness
Our programs at Maine Behavioral Health
Organization are very effective. Recently, a friend of
the organization, had over 200 documented
emergency room visits since December 2010.
When he was not in jail, he had up to two visits a
day. When he came to our organization, we
admitted him into our case management and
medication management programs; we
coordinated care with the hospital, his physician,
and specialists, which resulted in a significant
reduction of emergency room visits. Our records
show that he has not been to the emergency room
for a couple of months now. He later stated to one
of our providers, “MBHO are the only people that
care about me”. I would add that we took seriously
the state’s triple aim policy; increase access to care,
increase quality of care, and reduce cost. This is
just one example of how we make our community
better.
Over the past few years, we have participated in
state programs and grant initiatives that focus on
the triple aim. We analyzed our programming
during a six-month period, from March to August
during 2016, across our nine highest users of
services, to include the emergency room, and
found that we reduced hospitalization, emergency
room visits, the number of prescriptions filled, and
saved the state over $65,000.

Maine Behavioral Health Organization would like to
thank the following organizations for their in-kind
donations during 2016
Advance Auto Parts (Main Street Waterville)
Al's Pizza (Waterville Road Skowhegan)
Applebee's (Western Avenue Augusta)
Big Lots (Western Avenue Augusta)
College Carry-Out (Mt Vernon Avenue Augusta)
Cords That Save (Danielson Street Winslow)
Dairy Queen Store (Civic Center Drive Augusta)
Flagship Cinemas (Kennedy Memorial Drive Waterville)
Gregory's Disposal (Six Rod Road Fairfield)
Merkaha Sol (Water Street Augusta)
Senator Inn and Spa (Western Avenue Augusta)
Target (Crossing Way Augusta)
Toys For Tots (Brunswick)
Walmart (Fairgrounds Marketplace Skowhegan)
Waterville Tire Center (College Avenue Waterville)

Diabetes? Time to make a change?
Diabetes millitus is a group of metabolic diseases
where blood sugar levels have been high over a
prolonged period of time. Some of the symptoms
can be: frequent urination, increased thirst and
increased hunger. When untreated, diabetes can
contribute to the complication of a multitude of
disorders. Prevention and treatment includes
maintaining a healthy diet, regular physical exercise,
maintaining a normal body weight, and abstaining
from tobacco use.
Those who are prescribed antipsychotic
medication have an increased risk of developing
diabetes. As part of MBHO’s programming, we
monitor closely who have had two refills of
antipsychotic medications within the past year, and
either order labs, or follow up with the prescriber, to
make sure that HBA1Cs have been completed. When
the state first alerted MBHO to this concern, our
peers had labs on 38% of their patients; MBHO
currently has labs up to date on 67% of the patients.
Our goal will be to continue to focus on monitoring
for diabetes.

Support MBHO
With funding sources shrinking and needs growing,
every penny counts in the non-profit world! If you
would like to contribute to our 501(c)3 organization,
please contact Jason White:
jwhite@mainebehavioralhealth.org
We have numerous options including
•
•
•
•

Corporate Sponsorship
Bequests
Fundraisers
Volunteer Opportunities
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Behavioral Health Homes
Still confused about Behavioral Health Homes? The service requires that all parts of case management (Maine Care
Benefits Manual, Chapter II, Section 17), be met with the addition of monitoring medical treatment. The goal continues
to be the triple aim: reducing the cost of care, increasing the quality of care, and increasing accessibility (MBHO’s focus
continues to be on reduced emergency visits, coordination of care between mental health services and medical
treatment with a focus on diabetes, and client experience. Organizations offering this service are required to provide a
minimum of one hour of care a month, though the requirement, in order to meet client need, often requires and is
expected to be much greater. For more information on behavioral health homes, please feel free to contact Jason
White at 207-542-4301 or visit our website at www.mainebehavioralhealth.org.
*Each time the organization submits billing, the below attestation must be agreed to.

HealthInfoNet-Health Information Technology (HIE)
Maine Behavioral Health Organization is always looking for new ways to improve client/patient care quality.
That’s why we have connected with Maine’s statewide health information exchange with our electronic medical
records system.
HealthInfoNet is the independent, Maine-based nonprofit organization operating the health information
exchange. The health information exchange is a secure computer system that helps us share important
client/patient health information like drug allergies, prescriptions, diagnoses, and lab and test results with other
health care providers across the State.
HealthInfoNet's secure system links information from separate health care sites to create a single electronic
patient health record. Having access to this system gives our staff more of the information they need to make the
best decisions possible when treating our clients/patients, especially in emergency situations when waiting for a
fax or email is often out of the question.
Don’t we already share a patient’s information with providers caring for them? Yes we do. However, often
when that provider is outside of our organization, sharing is done manually through fax, email or mail.
HealthInfoNet automates that process for us and provides instant access to our clients’/patients’ medical
information from their other providers when we need it to care for them.
While we believe the use of systems like HealthInfoNet improves client/patient care, clients/patients can choose
to opt-out and have their medical information removed from HealthInfoNet. To educate our clients/patients about
this option along with general information about our use of HealthInfoNet, we have updated our Notice of Privacy
Practices in our welcome packet.
If you have any questions about this exciting new records sharing process,
don’t hesitate to contact Jason White at jwhite@mainebehavioralhealth.org
or visit www.hinfonet.org.
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Career Corner

MBHO’
Celebration
Dinner

MBHO boasts a tight-knit group
of employees who enjoy
generous wages, benefits and
bonuses. Please contact us for
more information about job
openings or to apply for an advertised position:
mainebehavioralhealth@mainebehavioralhealth.org.
You can also visit our website to view job openings:
http://mainebehavioralhealth.org/Careers.htm

Each year, the
organization
celebrates its success
by holding a dinner to
celebrate. This year,
the 6th annual dinner
was held-that’s right!
We have had six
dinners to date. The
organization has much
to be proud of, for
example, successful
implementation of the
organization’s
behavioral health

BHPs
Join the MBHO team as a Behavioral Health
Professional! Great benefits, starting pay $11-$14,
mileage reimbursement, flexible hours, no experience
required! MBHO will provide training and will also
reward $300 to those who have already had a BHP
training!

Case Managers
home model,
implementation of
HealthInfoNet or Health
Information Technology,
and implementation of
more efficient work
processes. It looks like a
good time was had by all
who attended. During the
dinner, the organization
raised a total of $451 for a
total of $768.16 currently
reserved. If you have a
client that needs money,
and there is not any funding
sources, please see Jason
White.

Case management opportunities at MBHO are better
than ever! MBHO offers a career path that leads to
professional licensure, such as LSW, CADC, LADC, and
CCS! We offer educational and training opportunities.
Some of our programs also offer incentive pay. Many
case managers sit on steering committees in the
community, work on special projects, and those who
have been credentialed through the organization also
provide counseling. We are hiring for both children’s
and adult case management.

Clinicians
Come join our fantastic
group of providers operating
out of our Skowhegan office.
This newly-renovated space
is a great place to help clients
on their road to recovery.
We rely on our providers to
be part of our collaborative
decision making process…so
take the opportunity to help
us shape our organization!

If you have any questions or comments about this newsletter, please feel free to contact Maine Behavioral
Health Organization at mainebehavioralhealth@mainebehavioralhealth.org.
Visit us at: www.mainebehavioralhealth.org
mainebehhlthorg

https://www.linkedin.com/company/
maine-behavioral-health-organization

https://www.facebook.com/MaineBehavioral-Health-Organization
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